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After widespread scale expansion in the period 2005 to 2007, the EMS industry is 
gradually into the inflection point, the development slowed down. EMS companies always 
do not participate in product development, major profits are derived from production 
services，and it always consists of material cost, labor cost & profit. Actually, the 
material cost which provided by EMS company is higher than market level; it is also 
a part of EMS company’s profit. But customers are more and more familiar with EMS 
industry, and use many ways to control the material cost, such as fix the material 
supplier. It caused the EMS companies ‘profit decreasing. So EMS companies are more 
focus on cost control, and how to solve the diminishing of marginal utility that caused 
by the increased labor costs and material prices, has become the EMS companies’ 
serious problem. 
Plexus as a typical EMS companies, since the industry increasingly fierce price 
competition, profit margins being squeezed; it has the urgent demand to reduce costs. 
And the logistics cost as an important factor of material overhead, directly affects 
the level of net parts margin.   
In this paper, with introducing Plexus’ production process and raw materials 
procurement characteristics, analyzing several factors that affect the logistics cost: 
Transport regional and cargo weight, cargo transportation company selection agent, 
fuel changes, exchange rate changes and imported material type, select four of these 
factors as independent variables historical data to construct a multiple linear 
regression of freight rate forecasting model, to analyze the factors impact level of 
logistics costs. While further proposed the way to integrate the logistics processes, 
changing procurement methods, and use logistic regression model validation mode to 
improve the effectiveness of the way in reducing logistics cost. 
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（4） Lean Sigma 精益 6西格玛法 
    Lean Sigma是 Lean精益生产与 6 Sigma管理的结合。Lean注重流程的优化，尽量减少无
附加值的环节；而 6 Sigma则追求通过管理流程来带动成本的大幅度下降。因此，这两个互补
型的改善方法论结合在一起，能实现缩短流程时间，优化流程，节省费用的目的。 








































域。主要客户包括美国通用电气公司（GE）、德国德尔格公司、加拿大 KONTRON 公司等。 
贝莱胜公司厦门工厂 2001 年作为戴尔电脑的配套项目引进厦门，于 2001年成立，厂房位
于厦门象屿保税区内，占地面积 12000平方米，现有员工约 1100人。经过这些年的发展，它
已跻身厦门进出口企业百强，2011年销售收入约 1.75 亿美元，2012年销售收入约 1.84亿美


































































图 1-1 贝莱胜公司 2002-2012 年营业额 单位：亿人民币 
资料来源：本文作者根据贝莱胜公司 2002-2012 年财务数据绘制 
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图 1-2 贝莱胜公司利润核算方式 
资料来源：本文作者根据贝莱胜公司财务数据绘制 
      
  净物料利润 
   =   总物料贡献利润  
     - 物料管理成本 
总物料贡献利润 
Target Reduction 
   =   物料收入 
     + 供应商折扣 
     + 原有材料折扣 
     - 物料成本 
物料管理成本 
  =   物料劳动力成本  
    + 物流成本   











































































































































图 1-3 贝莱胜公司 2012 年物流成本        单位：美元 
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